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khalid Alzoubi

From: "khalid Alzoubi" <philal24@yahoo.com>
Sent: Monday, January 14, 2013 12:51 AM
Attach: image002.gif; image056.gif

Subject:  Fw: philadlphia profile

————— Original Message -----

From: jophila.
Sent: Monday, January 14, 2013 12:44 AM

Subject: Fw: philadlphia profile

JORDAN PHILADELPHIA
FOR

INSPECTION & TECHNICAL QUALITY
CO.

AMMAN - JORDAN

P.O.BOX. : 963649 AMMAN
JORD 11196

E-MAIL : philal22@yahoo.com
philal24@orange.jo

kzubi@orange.jo

kzoubi@jophila.com
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Tel. : 00962 79 6474444
Fax. : 00962 6 5153434

QUALIFICATION FILE
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MESSERS,

Dear Sirs,

We are Jordan Philadelphia For Inspection and Technical Quality Company (JPHI), which
was established in 2002, registered in the registry of companies under the

number (9368) with the key staff and management having extensive experience in this field for
more than 23 years in Jordan and in the Middle East. Mainly in Industrial Projects.

Our company's main scope of work covers the following activities:

- (NDT) non-Destructive Testing.

- (DT) Destructive Testing

- Welding Procedures

- Supervision of the welding qualification procedures for different types of material.
- Supervision of the welding qualification testing.

- Visual inspection for the welds and materials and equipment.

- Evaluation of the Radiographic Films and reports and sign the reports according to ASME
standards.

- Supervise the Magnetic Particular test.

- Material testing & evaluation.

- Supervise the liquid Dye-Penitent test.

- Visual Inspection and Supervision of Hydro-Test.
- Reviewing the Isometric drawing.

- Third Party Inspection Management

- Quality Assurance Control (Q.A)

- Quality Control (Q.C)

- Setting Quality Management Systems: Manuals procedure and instructions. All
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accordance with 1SO standards.

Management and markets through setting of development programs for companies, firms
and factories, for the purpose of improving production .

Management of claims in Association with professional engineers.

We hope that the above will meet your requirements and satisfaction, and looking
forward to hearing from you the soonest possible about the services which

we can of service to you.

Jordan Philadelphia for Inspection and Technical Quality Co.

Managing Director.

TABLE OF CONTENTS

1-  Company Profile, Objectives and

5. Services

3 Company Registration
4 Company Certification
5 Organization Charts

6- Manpower Certification
7 Quality Policy

Quality Manual

1- The Obijectives of ""JPHI" and its services:
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The activities of ""JPHI"" is an inspection and consulting organization and management.

The inspection and assessment work performed according to international rules and
regulations and standard. Such as TRD, DIN, ASME, BS, ASTM, ASN...etc.

The inspection examination and assessment services we offer cover the following areas:-

Industrial Plant Engineering
Radiation Protection

Nuclear Engineering

Environmental Protection

Quality Assurance and Certification.
ISO 9000 & 1SO 14000 certification jointly with international companies.
Material handling equipment

Piping System

Chemical and Petro chemical Plant.
Oil & Gas Projects.

Power Plant Engineering

Industrial Plant Engineering

Services in the field of Industrial plants which can be done jointly with international
companies.

Design approval, (Jointly with international companies).

Shop & Site Inspection:

"JPHI" helps to find suitable contractors whose capabilities with regard to trained
gualified personnel and equipment enable them to fulfill the requirements set. This
applies both in the manufacturers shop and site.

We help to eliminate qualification deficient. After detailed monitoring of the work
"JPHI" take evaluating and results of test for complete documentation.

1/14/2013



Page 6 of 68

These services of our independent experds are located at the interface between customer and
main contractor, or between main and sub-contractor, or both).

e Commissioning and Operation:
The involvement of ""JPHI"" in the commissioning procedure ensures that:
e The function tests are carried out with representative loads.

e Important design data are verified by measurements.

"JPHI" draws on its vast knowledge of the operational behavior of components and
systems to prepare and implement a plan for periodic inspections.

Those periodic inspections help:

e To identify system areas with above average lifetime consumption.

e To find incipient failures so early that they can either be removed in time or kept
under specific observation until the next shutdown.

e To minimize shutdown periods during operation.

Fields of Activities and Experience

Power Station

Cooling Tower
Refineries
Petrochemical Plants
Waste Treatment Plants
Generators

Pressure Vessels

1/14/2013
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Steam Boiler
Steel Turbines
Compressed Air equipment

Pipe Systems

TECHNICAL FIELDS

The ""JPHI" inspection , examinations, consultancy, supervision and assessment services cover
the following areas:-

e Industrial Plant
e Piping Systems
e Chemical and Petro chemical Plants.
e Power Plant
e Material Handling Equipment
e Radiation Protection
e Quality Assurance
e Quality Control
e Risk Management

e Third Party.

1/14/2013
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IN THE NAME OF GOD, MOST GRACIOUS, MOST MERCIF
THE H‘LSHEM[TE KINGDOM OF JORDAN
MINISTRY OF INDUSTRY AND TRADE E !
CENTRAL COMMERCIAL RECGISTER AND INDUSTRIAL DIRECTORATE: .~

ERCIAL EGI CERT T
| HERBY CERTIFY THAT THE COMMERCIAL NAME:
JORDAM PHILADLPHIA INSPECTION & TECHNICAL QUALITY
HAS BEEN REGISTERED IN THE COMMERCIAL NAMES REGISTER UNDER
NO. (#5364) ACCORDING TO THE PROVISIONS OF COMMERCIAL NAMES
REGISTRATION LAW NO, 30 OF 1953 AND THE RESOLUTION ISSUED
PURSUANT TO IT.
OWNER'S NAME : KHALID (MOHAMAD ADEEB) AL-ZIUBI & PARTNER CO.
ADDRESS fOAMMAN
COMPANY OBIECTIVES:
(220009) CARRYIN QUT TECHNICAL INSPECTION BY USING [ONIZED AND
X-RAYS.
(220012) CARRYING OUT TEGHNICAL INSPECTION BY USING ULTRA SQUND
& ULTRASDMI—G WHVES FOR INDUSTRIAL ESTABLISHMENTS BY
USING GAMA RAYS & X-RAYS,
(220014) TECHNICAL INSPECTION AND QUALITY CONTROL FOR
INDUSTRIAL PROJECTS (THIRD PARTY).
(220013) INSPECTION AND QUALITY CONTROL PROCEDURES FOR
. INDUSTRIAL PROJECTS.
(252138) (DT & NDT) INSPECTION QUALITY FOR I"\TDUSTRIAL PROJECTS.
(610022) IMPORT & EXPORT.
(611212) REPRESENTATION OF COMPANIES.
(611301} AGENT OF FABRICS.

832912y TECHNICAL SERVICES.
“iHIS CERTIFICATE HAS BEEN ISSUED UNDER MY SIGNATURE THIS DAY,

MARCH 12™, 2002.

REGISTERER OF COMMERCIAL NAMES : (SIGNED)
REMARK: THE COMMERCIAL NAME MAY NOT BE USED UNLESS IT IS
ASSOCIATED WITH THE NAME OF ITS OWNER.
WI

A @,J,}#’J,LJ R

i

lw.vﬁu"'*r
N st
.F...-..Ln‘;u-’ t..u_"u..-ﬁ«f“qr"
,J,.._|.....r.4up‘4.l-d-—&“¢ <

."\.;"-..u

1

a

Page 8 of 68

1/14/2013



Page 9 of 68

i, . :
AL Ay L n,f/d T )|
.ﬁf o i T SRS 7Y J P dl LY g g gt
A . 2

T LaL B L

A e S Y F(g|
e

1/14/2013



Page 10 of 68

JISM JAS
Certificate
The Jordan Institution for Standards and Metrology

certifies that

Mr. Khalid Al-Zoubi

Has participated in a training course on

“Accreditation and Technical Assessment Awareness (V)"

From 07 to 08 April, 2002
Held at Jordan Institution for Standards and Metrology, Amman

. Ahmad Hindawi

Director General

1/14/2013
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Ref: PV/SP/6115/2002
Dated: 22™ April 2002

TO WHOMSOEVER IT MAY CONCERN

We, RWTUV in Abu Dhabi, hercby declare that

M/s. Jordan Philadelphia Est.
P.0. Box 11140

Amman

Jordan.

is our Agent for Inspections, testing and Certifications of equipment in Amman,
Jordan.
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General

5 Man Power Certification M an ag e rSecretary
A) Key Staff

Eng. Khalid Al-Zoubi

?ela’tionGraduated in 1977 from Baghda%%xggsé%@%i%ﬁ}boloma). Training

- 30 years experience in the field of inspection and quality C%Qﬁ%bé&gﬂ?”y factories in
Jordan and Irag.

Q.C .
Q.A  Safety Officer

Certificates:

1) Certifigat8fervisbe Jordan Institution for Standards and Metrology for (Accreditation and

Technical Assessment Awareness CV).
Store Keeper

2) Certificate of Radiation Protection (level 1 & level 2) from Ministry of Energy & Material
Resources, under No. (4425) Dated: 8/8/1989.

3) License Certificate from Jordan Ministry of Energy & Material Resources, No.(4018)
dated: 16/7/1988.

4) License Certificate for Radiographic Examination tests (level 1) According to ASNT
Standard No. (3)/6/89 dated: 23/8/1989 from (R.S.S).

5) License Certificate of Ultrasonic (U.C) (Level 1) according to ASNT standard No.(3)/20/92
dated: 9/6/1992 from (R.S.S).

6) Certificate of Proficiency (certified as per American Society of non-destructive Testing).
Level 11 (two) for Magnetic particle testing.

7) Certificate of Proficiency (certified as per American Society of non-destructive testing) level
11 (two) for penetrant testing.

8) Certificate of Proficiency (certified as per American Society of non-destructive testing) level
11 (two) for Radiographic testing.

9) Full documentation for level 111 (three) in Radiography and M.P & LDP & Q.C & Q.A
according to American Society for level 1II (three).

B) Technical Staff

1/14/2013
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We have 10 engineers experienced 10 — 20 years.
C) Equipment
D) Association with others specialized in the field of claims handling.

We have all the equipment and standard used in our work (Jointly with International
companies).

Hoping that our previous works will meet your satisfaction, we remain.
Yours faithfully,

Jordan Philadelphia for Inspection and Technical Quality

1/14/2013
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KEMAPCO siilonss

Kemia Arsb Potah Company Lid - Bty palh Lohe g 35

Agaba 17.7.2003

To Whom [t May Concern

Centract:  Third Party Inspection Managament, N.A. Plant

Betwesn:  Kemira Arab Potash Co., Lid., (KEMAPCO)
& Jordan Philadelphia Inspection & Technical Quality Ca.,
(Mr. Khalid M.D. Al-Zoubi)

We hereby confirm that Mr. Khalid Al-Zoubi workad as (Third Party Inspection
Management on the above project including the following:

N.A, Plant

Reviewing and evaluation the documents file for contractor Technip Co., for the
Isometric & Welding testing reports & radiographic (N.D.T.) films for quality
assurance & quaiity control,

Our company was satisfied with tha co-operation provided by Mr. Khalid Al-Zoubi
of Jordan Philadelphia Inspection & Technical Quality Co., on site as Third Parly
Inspaction Management. Therafore, we certify that above mantionad is capable of
executing Industrial Third Parly Inspection Management Suparvision Works to
ﬁaﬁtﬂ international standards and would recommend his services on any future

Kemira Arab Potash Co., Ltd., (KEMAPCO)

W

Stefan Swanstrom
General Manager

,1'|'I1'—r'l"-ful'\flﬁ.'l.r.§'u Sa WYY AR Tang
Toi¥ L, oy +4AY= P = Y AVIVE : Ol
Fax: =882.3.201 Ti g B M. LS A b rrmaaa ow L Ve oyl
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M)
Kamira Arab Potash Company Lid FETRE LIPS R W) [P - L V-]

REF: PF/26-487
Date: Mov 27 2002

TO WHOM IT MAY CONCERN

SUBJECT : CERTIFICATE; TO MR. KHALID M.A.AL-ZOUBI

Contract : Third Party Inspection Management, between Consultant and
Contractor for Package 3 contract ((lon-Unit & Dep-Unit & Nop-Unit
& Ab-Unit & Bs-Unit & Dw-Unit & As-Unit & Pipe-Rack & Tanks
And Steel Structions))

Consultant : Dar Al-Handasah Engineering
Contractor : (Tees Of Senopict) The Tenth Construction Company Of Senopic .

We hereby confirm that Mr. Khalid Al-Zoubi worked as (Third Party
inspection Management) supervise requirements on the above project
included the following :-

1) Supervised the welding qualification procedures for different type of
materials : C.5: A53 | A335, ... etc & 5.5: 316 and 312 | .. ete, and other
materials according to ASTM & ASME & ASNT specification standard
(NDT Test) and (D.T) for pipes and tanks and steel structure .

2) Supervised the welding qualification test (NDT test) and (D.T) according to
the specification standard for pipes & tanks & steel structure.

3) Supervised the welder qualification test about 30 welders (NDT) NON-
Destruction testing and (D.T) Destructive testing. The test for pipe size =
6" inch, 45 degree , up hill , (6 G ) .

4) Visual inspection the weld for the production pipes different sizes from %
inch to 24 inch and different thickness for welding type: MMAW, TIG,
MIG, for pipes and tanks fuel tank No. 06-09-9511 , 06-099510 & Nitric
Acid Tank No. 11-09-0110 and steel structure weld in site (Butt & Filet
weld) and turque test for Bolts .

5) Supervise all the Radiographic test used X-Ray for production pipes
different diameters and thickness including in workshop and field weld for
pipes and tanks & steel structure.

6) Interpretation the X-Ray films according to ASME standard , for pipes and
tanks.

7) Evaluation the X-ray films and reports & signed the reports according to
ASME standard for pipes and tanks,

w2
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8) After visual inspection for weld, check the pipes with isometric according
to client specification .

9) Supervise the magnetic particular test for steel structure welding in site ,
butt weld and reports prepaid from the contractor and signed according to
specification standards.

10)Supervise the ultrasonic test for Buttweld , steel structure welding on the
site.

11)Supervise the liquid Dye-penetrant test for fielt weld , pipes and plates
tanks and steel structure welding on site.

12)Visual inspection for Hydro test inspection for (NDT test & Visual
inspection) for pipes all unit on site according to specification standard with
ISO METRIC .

All of the above work on site (Third party inspection management) was performed
under the direct supervision of Mr. Khalid Al-Zoubi since December 2001 until
31/October /2002, Mr. Al-Zoubi was qualified inspector, level II and Level III
according to ASNT certifications for N.D.T test, interpretations & Evaluation the
welding inspection work on the site & X-Ray test according with relevant
standards.

Safety rules & regulations under Mr. Al-zoubi supervision were up to the
international safety regulation.

Our company is happy with the co-operation provided by Mr. Al-Zoubi as third
party inspection management leader.

This certificate was issued to him upon his request.

Very Truly Yours,,

e
S
Eng. Basil Masarwah
Sub-Project Manager/
Employee's representative

1/14/2013
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Qualification Certificate
Eng. Khalid M. A. Al-Zoubi

Amman - Jordan

1/14/2013
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& G 29/March/1989
61-159=5
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L_ _] ) YOLR REFEREMNCE

su Radiographic Inspectien (N.D.T) Servies.

We hereby certlfy that Messrs.International Inspection Company
are working with us as our subcontroctor for radiegraphic

services in our below mentioned project.

Project : Construction of 2000 cum.L .P.G storage

spherical tank.
Client : Jordan Petroleum Refinery Co. LTD.
Contractor: Alarko Sanayl Ve Ticaret A.B.
Location : Amman - Jordan
subcontract: Radiegraphic Inspection (HDT}
We alsc confirm that Messrs. International Inspection Co. are
approved by Jopetrol for the executon of above ment ioned
subcontract and are perfect in executon of work and complying
with standards and international safety rules.
Therefore, we recomend them for similar/ or other jobs to
carry out the Radiegraphic Services.

E. Cinar

Site Manager
ﬂ
AT AR )

SANAYI

1/14/2013



(X 11 ] YIT LTD GENERAL ENGINEERING AND CONTRACTING COoMPANY

Do metwrnrea =) Y e
15. 2. 1988
Aataawarriiny 13 D720 Mataara Frrigd Prana [1080-0) 15081

YIT Ltd.

HERA° ERCINECRING AND

"
R

2> VoONTRACTING COMPANY
-
7Y T0 WHOM 1T MAY CONCERN
o rwlyrirre

smecs Cortificate - to Me, Khalid M. D, Ahmod

ARAB POTASH COMPANY
CONTRACT MO, 2850 - g0

We hereby confirm that the Radiographic Inspection requirements on the above

project included the following :

I Welder qualificstion tests about 112 veldors, vigual inspection 4 Rodiograghic
test & non destractive teating, the test For pipea 4% up hill & plates, vartical

& horizontal possition test,

I, Production pipes different sizes and thickener tanks of diamebor ™ m.
72 m, for Radiographic Inspection & nondestractjve testing & Facum tost & dy

Pentrant Inapection,

All of the sbove work on aite { Radiographic Inspection } wag pecformed under the
direct supervision of Mr. khalid. M. D. Ahmad since July 1987 untill feb, 1988
of Petra Engineering for Inspection & Services Co, LTD , Mr. Atmad wog nloo the
walified inspector for interpretation of the filma & welds accordance with bhe

relavent standards,

Regarding safety rules & requlations, Petra Fng. for inspection & services Co.

under Mr. k. Aheed supervision followed enternational safely requlstion,

Our company ia happy with the Co - Dperation provided by Petrs Lo, and almg the

fuceesaful Co - Operation betwesn us on site

Therefare, we certify that above mentioned Co, is capable of exeeuting industrisl
Radiographic and inopection works to secepted internationul standards ang

would recosmend their services on any future projects,

Tf’l‘ Ltd.
GENERA!, ERQINE. T2 AND
CONTRACTIRG CoOMPARY

W FOOO o3 @E

Tob T2 i o Teseorry [BA8-0} L5051 Caolen Teirin Hgininks Bant. Unian Barm of Finsang, Hesgra)
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K”"JE"CC B S
FIA.TIDN i ma

[
CERTIFI.ATE

To whom {4 DAY concern; Nov. 11 1987

I, the unrier-a{fmed 2ertity +hat Mr,
had worked as the Project i
9ur project,

Ehalid Ahmpd

1% oi) stnrage tanks mnd a8sooiated Pipings for Jordan

Petroleu; Refinery Cou, Ltd an, that he hag undertaken Gveralling gi4e

tion or Epproxi
the perisg of 11 months,

contral ang interplety mately 5,000 radiographg during

During the Peried, 1t waa found that his Performance wag satig

“Aent to ug ang our ¢lient

S palc

*in Pi} Uh

IHEIPEE WS MG ”d‘_

KUKJELTOR Carp, -

Jordan, Refinery site
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E N

hal o MITSUBISHI HEAVY INDUSTRIES, LTD. o, .
:ﬂh*f&,“n_,.;’?;#_;“ 30,y ) Tyt co\lial] b e 3 8 THEX Blosd

March 22, 1986

JORDAN ELECTRICITY AUTHORITY
Agaba Thermal Power Station
Boiler Island

CERTIFICATE

TO WHOM IT MAY CONCERN:

This is to certify that Mr. Khalid Mhmad Adeeb Ahmad worked
as Lead Inspector for Radiographic Inspection (RDT) on our job at

Agaba Thormal Power Station steam boiler No. 1 & Mo, 2 and 5 tanks.
and Yelder's qualificition test.

He worked satisfactory and punctual te us and he followed
international safety rules and regulatiecns

We hereby provide him with the certificate at his request
for his naxt job.

~,
.“~

(= E i
L%y i 7l
Ny 5/ _Ks KITAGAR
"~ S5ite Project Mgr.
—="" ngaba Construction Office
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Thy [aleraali il hiwamps &l

SAMSUNG co_' LTD HEAD OFFICE
AMAMAN UFFICE :J{{ﬁlﬁhu:ﬁh:"‘
ol M AMAR CrRNTER CABLE ( *TaRE SEOLUT

TLX

PO B 1N A - Derdan
L) TR - Y S BAMBLUNG
TLX | 23408 AT AR 1

SEFTEMBER 13,1985

7 BAY CULCERL:

CERTIPICATE

Ml 18 TO CEATIFY that Kr. [holid Kohaded ideeb Ahmad has
worked as the gite manafFer sf TetraEngineering For Inapection

ind Hervices cCO.y 1td who wad our subeontroctor for the
ypdiographic BExaninaticn of the storage tanks under the

contract of Fuel 0il Tark 1sland, Contract ho. 5/82 pf

Aqaba Thermal Power Station.

company was gatinsfactory to us,

a= his workoanshlp wit h hi=

we hereby provide this certificate to him at his reguesth

for his next job.

$AMSURG, CO.; LTD.

-

L]
.
I
¥
i
i

ETARE K 192, K 1w
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CHAS. T. MAIN INTERNATIONAL, ING.

Prudential Center, Boslon
Massachussts, UL 5. A 02190
Telephone £17 - P87 - 3500
Talaw B4 - 0000 OR @4 - 0868
Cable : CHASMAN

Te L
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dwel] Ll e oo s

! MA[N' e Bl o ey o i Jlllng,
1893 TN g W) Famzll AL
TARYY o pill

i g1l

TAY [ = L ks

JORDAN ELECTRICITY AUTHORITY
AGQABA THERMAL POWER STATION

We hersby cenfirm that the radisgraphio requirements sn
the abeve preject included tha fellewing:

1. Absuts 1500 films fer five welded Puel #11 Tanks by

I-Ray,

Thres Fuel Tanks diam 6lm and Tws Fusl Tanks

Diameter 24 meter srscted by SAMSUNG COMPANY, 1In
addition welder qualificatisn tasts Teor walders used
on Tanks and all welder tests required as par ASME
Standard Ne, 9 and Tank walding sccerding te API 317

Standard,

2: Absuts 27,000 films fer tws staam Beilers fer MITSUBISHI
HEAVY IND, LTU, and inspected in accerdance with ASME-S,
Welder qualificatien tests fer werk en Beilera and Tanks

( 5 Tanks )

by X-Ray,

3s Absut= 200 Tilms fer Steam Turbine fer FHANCO TOSI ce,
The abeve werk was perfermed by FETHA ( PITCO ) Enginesr-
ing fer Inspsctisn and Sarvices Ce,, Ltd,, as per sur
schedule and as per 5tandard Speeificatiens,

The maxieum film shesting and develsping rate resched
apprex, 100 films per day,

All #f the abeve werk en sits wis parfermed under the
direct supsrvisien ef Mr, Khalid M, D, Ahmad of FITCe,
In the cass ef the radisgraphic werk fer SAMSUNG CO and
FRANCO TusI ce,, Mr, Ahmed was alse the qualifiad
inspecter fer interpretatien sf the films in accerdance
with the relevent standards,

Regarding safety rules & regulatiens, Petra (PITCO ) Engineesr-
ing for Inapectien Ce., feollewed Internatienal Safety Regula-

yiens,

1!1.'!21;'..

U - LBl e o gt = gl = OB e o g0 o el o g ad
RIYAQH - PANAMa - BUENOS AIRES - SAD PAULD - JAKARTA - LAGOS - MANCHESTER - KUWAIT
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-

Sur cempany is happy with the ce-eperatien previded by
PITCO and alss thes successful ce-speratien batwesn this
campany and sther cempaniea en site,

Therefere, we certify that absve mentiensd, Ce,, is capable
of executing industrial Radiegraphic and Inspectien werks
te acceptsd Internatienal Standards and weuld recemmand
their service en any future prejects,

Very truly ysurs,

Igrl. » INC
rancis EIIIP'IT,_‘
FIC/brm Rosident \Jenstroctien Manager
. &

%JLHQP oL

CHAS.T. MAIN INTL. INC. Al g
AQABA — BRANCH
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Thi [eiernaleems Hepimiem wf e

SAMSUNG co" LTD" ur.éTEi|'|L:1$;‘;T-+;.-J-

AMALAN Ut Flik
W, M AMAR CRNTRER
PO e TPE Ammios lidan
TRI . : 4348 | Eu SAMIURL
TLX ¢ ek AMETAR 0

o0 WHUE IT RAY CuCERD

TRL & 130 =350 - 1
CABLL 1 *TakE SEOLN

TN : STARS K 1AM b T

SEPTEMBER 13,1980

is

CERATIFICATE

s I8 TO CEATIFY that Fr. Fholid Kohaded Adeeb Ahmad has

ind Yervices COsy Ltd
yadiographic Bxaninatl
portract of Puel 04l

Aqabtz Thermal Power 5

i

we hereby provide thie certificate

for kis next job.

¢ his workeanship with hip comg

worked ms the site manaper of TetraBrgineering For Inapection

who was our subcontroctor for the
{cn of the storage tAnks urder the

Tark Island, Contract ho. g/a2 of

tation.

pny wap satisfactory to us,

to him at hio requend

4 ANSUKG CO., LTD.

PROJECTYOZFICE

L]
¥ 8. Chul

FRUJECT MAHAGER
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JORDAN LIFT & CRANE MFG. CO.

Voui Ral
e Ptk July '82

TO WHOM IT HAY CONCERM

This is vo certify that Messrs Petra Englneering Company has undertaken
the work of X-ray, OGama ray and its interpretation to cur crans

girders welds of cranes supplied to Armour Rebuild Facility in Khalidiyeh
ATEM .

Such work was executed and supervised by Khalid Wohamad Abmad.

Certificates issued in this respect were accepted and approved by contractor

and consultants engineers.

This statesent 15 glven upon the request of Mr. ¥halid without any

obligations.

PO BOX AEe - AMMAN JORDAN TEL Méh TELEX pild TELEGHAN  JOLIFT BAKE ; FETHA — INMEFSANT — Llewaw
PO BOX dd MADARL . JONDAN TEL Wis
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A <

J gl o

SPIE - BATIGNOLLES

POCIETE ARGRTEE A CAPITAL DE B8 &30 00D F
P 0. B0 400 AQAEN | Jedns §

Le Dec. 19, 1981 W

TO W T MAY CONCERN

This 4a to certify that Mr, Khalid M, A. Ahmed was working
as supervisor in Radiographical and inspection in the
Jordan Fertilizer Plant at Aqaba,

I found that, during all opsrations Tull international
safety precmutions were being enforced and that Mr. Khalid
M:. A, Ahmed always ensured that safety was the Tirst
priority during his operations of some 20,000 ( Twenty

thousand Radiographic shots covering a period of about
18 months,

I will take this oportuinty to thank Mr, Khalid Ahmad

for keaping this as a safe site and would not hesitmte to
employ him in this capacity should the need mise.

Safety Engineesr

E. Hills

Gl Yl—
EDWARD J. HILLS
SAFETY ENGINEER

WEGE BOCIAL © Tour § ARISU & L Qs MATIONAL BTROE FUTRALUE B C Pas 8 043 60 310 Teles FANEDL 30 B
Tl . FHE-AR-0
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This is to certify that Mr, KHALID M
of radiographical works on tanks & d
Project, Agaba,

His works were satisfacto

ry & effici
recommend him for any

ARG SAclL
li}.r Site flp sentative

07

gimilar position he

Page 38 of 68

24.11.15961

T0 WHOM IT MAY CONCERN

A, AHMAD was supervisor
ucts in Jordan Fertilizer

ent, therefore we strongly

may wish to have,

1/14/2013



TO WHOM IT MAY CONCERN :

THIS IS TO CERTIFY THAT MA. KHALID M.A, AHMAD WAS SUFER-
VISOR OF RADIOGRAPHICAL WORKS ON TANKS & DUCTS IN JORDAN P-
ERTILISER FROJECT,AQABA,

HIS WORKS WERE SATISPACTORY & EFFICIENT,THEREFORE WE 5T=
RONCLY HECOMMEND HIM POR ANY SIMILAR POSITION HE MAY WISH

70 HAVE.
EAL ; CENTRE PARES-PLEYEL TOUR OUEST 83821 51 DENIS CEDEX 1 - TEL.: 252810 4 - TELEX: DELACIE 871350 § e
TE ANONYME AU CAMTAL DE 2.012 8O0 P - RC PARIS 08 B T 488 . EBAEN G852 D24 880 - L
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Hitachi Plant Engineering & Construction Co.,Ltd.

a6 B DS ServDDA R D WS W IGast SERIEIN ol LR A
Weha EIEEIEERCTIT

‘,.“ SRR LIE] MOOTAMS ETRSVLLY POOVD THL AR e e T

)

e Af120008Y

P T ——
T WHOM IT EAY CORCERS

70 CERTIFY THAT MR. EHALID . ¥.A.AMMAD WCREED JN
FEATILIZER

His TH T
OTOCHAPHICAL & INGPECTION SHCTICH IH JORDAT

PROJECT Af SUFERVISOR.

H{% SUPERVISION CONSIETS OF PRt FRHATIONS, OEVELOFING ,
JUDOWENES, 1HTERPRETATIONG, (LR TEST, BEND TERT,& Mit-
=R0 BLANINATION.

ADDITIONAL B0 Till ABOVE MRWTIURSD, HE WA RESPONEISLE 10
PERSUE THE SAFTY REGULATIONS IN THE LITE.

fO0FE 0P ABOV MENTIONED WORKE & SUFSAVISED AROUT TWHNTY
THOULAND SHOTE DURING BIGHTHEN MONTHS .

¥R, FHALID M.A.AHMAD EEMAVIOR & CCHDUCT JAS EXCELENT ;50
F, ETROMOLY RECOMMEND HIM 70 EXECUTE 5UCH WORKS IN FUTURE.

HitachiPiart Engineering
& Construction Co,Ltd.

FPROJECT MANA

) e
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6. Quality Policy

The Quality of our services is of decisive significance for the competitiveness of our company,
as well as for that of our clients each employee bears apart of the responsibility for control and
improvement of the Quality. Only a permanent striving for improvement ensures the success
and continuance of the company.

The QM system of (JPHI) ensures that organizational, commercial and technical activities
are planned, managed and supervised to fulfill contractual requirements. Our company
recognizes that it is essential for the company's long-term excellent name for quality. The top
management ensures that this policy statement is understood implemented and maintained at
all levels within the organization.

/- QUALITY MANUAL

Introduction

Company Profile

Quality Managemeng System Requirements
Management Responsibility

Quality System

Contract Review

Design Control

Document and Data Control
Purchasing

Identification and Tractability
Planning and Implementing of Services

Checking and Evaluating Service

Quality
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3.10 6 Control of Inspection, Measuring and Test
Equipment

3.11 Inspection and Test Status

3.12 Handling of Nonconforming Services

3.13 Corrective and Preventive Action

3.14 Quality Records

3.15 Internal Quality Audits

3.16 Training

3.17 Servicing

3.18 Statistical Techniques

1- Introduction

Purpose

The present Quality Manual describes the Quality System of JPHI with the measures laid down
to achieve an adequate quality level of the company’s services.

The Quality Manual performs two tasks:
e An instrument for planning, control and monitoring of Quality Activities.

e Itis used to strengthen the confidence of customer in the quality of our services.

Scope

This Quality Manual is applicable for all services to be applied by JPHI in the field of Third Party
Inspection and jointly with international company in the field of Product Certification Training
Programs. QMS and EMS Certification on behalf of accredited body) and any other activities.

Definitions and abbreviations

The following abbreviations are used in this Quality Manual and its attached documents and
instructions.

1/14/2013



GM
MR
CAR
F&AM
HOD
HSE Manual
NDT
NCR
QD
QMS
EMS

TRM

General Manager
Management Representative
Corrective Action Report

Finance & Administration Manager
Head of Department
Health, Safety & Environment Manual
Non Destructive Testing
Non Conformance Report
Quality Department
Quality Management System
Environment Management System

Training Manager

2- Company Profile

Page 43 of 68

JPHI is an independent service company acting in the fields of inspection, examination, testing,
appraisal, consultancy in technical fields. Furthermore, JPHI and Jointly with other companies
offers services in the field of management consultancy, claim handling QMS and EMS

certification.

3- Quality Management System Requirements

3.1 Management Responsibility

* Purpose

In this section, the commitment of the management as well as of all other employees to the Quality

1/14/2013
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goals is laid down. The section describes the Quality Policy and the Quality goals of JPHI.

The structure of organization of JPHI with the areas of responsibility of employees is also
described.

* Quality Policy

Winning Customer’s trust by providing world class quality services through continuous
improvement and maintaining first class reputation in the market.

* Resources

Each Department Manager shall evaluate the adequacy of resources in his department and shall
report the same to the General Manager.

The General Manager shall evaluate these reports regarding requirements of resources and

discuss the same with each manager and finally, the General Manager shall decide the
requirements of resources.

* Management Representative

The General Manager assigned a Management Representative through a memorandum; he’ll be
responsible for:

1-  Monitor the implementation of Quality System in various departments.
2- Plan and conduct internal Quality Audits.

3- Control of Document & Data as per the established procedure and to fulfill the
requirements of 1SO9000.

4- Verify the implementation of corrective and preventive actions.

Management Review
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The General Manager evaluates the effectiveness of the Quality System at least twice a year.

The evaluation shall cover but not limit to the results of:
e Internal Quality Audits
e Corrective and Preventive Actions.
e Training Needs and Adequacy of Resources.
e Quality System improvements and Quality Planning etc...
e Reports of MR
e Suggestions from employees
e Results of the external audits

e Other business information.

The review is documented in writing. Details of management Review can be found in the
Operating Procedure.

General Secretary

3.2 Quality System Manager
;e%{%n@ Finance & Purchasing Training

Management
The purpose of this paragraph is to describe the Quality System of JPHI which is:

Q.C .
QA Safety Officer

e Toensure in a demonstrable fashion that the requirements regarding service quality

are rRORL glfﬁ’é’rgl%‘t‘t all phases of the service.

e To control and assure in a reasonable fashion Slope dcegpes influencing service quality,
thus preventing nonconformity.

e To find any nonconformity as early as possible. To re-act and take corrective actions
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accordingly and to establish measures to avoid any repetition of nonconformity.

e To constantly monitor and —if necessary- revise the effectiveness of Quality Assurance
Measures.

* Scope

This Quality System applies for all activities and employees of JPHI .

* Basis of the Quality System

The basis of the Quality System is provided by:
e The Quality Policy.

e The structural organization with the activities and areas of responsibility laid down for
the individual organization units.

e The systematic Quality Assurance measures for all phases of service implementation as
laid down in writing in Operating Procedures and in work instructions.

e The checks of the Quality Assurance measures are laid down.

* Structure of Quality System

The Quality System is shown in Fig. 2 it consists of the Quality Manual and its Appendix
(Operating Procedures, Job Descriptions, Work Instructions, Forms and Records).
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Quality

Manual

Operating

Procedures

Job Descriptions
Work Instructions
Forms

Records

Fig. 2 : Structure of Quality System

* Quality Manual

The quality Manual describes the Quality Policy, regulations with regard to structural and
procedural organization, provisions concerning responsibility for quality and the measures taken
to document and monitor, Essentially, it contains framework provisions. Details are given in the
other Quality Documents.

* Operating Procedures

1/14/2013
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Operating Procedures describe measures taken and sequences used to assure quality and the areas
of competence (responsibility) are dealt with therein. Among other things, this prevents any
interface problems arising where measures are taken which are not specific to one particular
department. The Operating Procedures are internal written and implemented.

Provisions for the Quality Assurance measures are described in to Quality Manual. They are a
component part of the Appendix to the Quality Manual.

* Work Instructions, Forms and Records

Work Instructions are detailed provisions describing how the specified work has to be carried out
in order to fulfil the requirements of this Quality Manual. They include test and inspection
sequences and procedures. Work instructions and related forms and records are a component
part of the Append tot he Quality Manual.

* Job Descriptions

Job Descriptions for all employees of JPHI. They are component part of the Appendix to the
Quality Manual.

* Project-related Quality Documents

To take into consideration all customer requirements, the existing non-order-related documents of
the Quality System might be supplemented by order-related/project related documents (Quality
programs, Operating Procedures and Work Instructions).

* Quality Planning

The requirements for quality shall be met by documenting specific quality practices and activities
for all processes including meeting contractual requirements, understanding and meeting
customer needs and with emphasis on prompt prevention.

1/14/2013



Page 49 of 68

JPHI has given consideration to Quality Planning meeting the specified requirements for any
future business.

3.3 Contract Review

* Purpose

The contract review is conducted in order to avoid deficiencies in the service organization
interface of client and JPHI. The aim is to ensure that, customer requirements are correctly
understood, applied and fixed, the company can meet these requirements.

* Scope

All orders and customer requirements are subject to contract review.

Areas of competence

Inquiries/orders in accordance with standard services are reviewed by the employee in charge of
the department concerned under supervision of the head of the department.

The process of reviewing is defined in the Operating Procedure.

Review

* Inquiry of offer phase

The department concerned with regard to reviews incoming customer inquiries or offers to be
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drawn up:

Technical feasibility, i.e. with regard to the test specification, type of tests, scope of
tests, implement ability and a clear statement of tasks.

e Availability of personnel
e Environmental and safety aspects
e Deadlines to be observed

e Costs and prices.

* Contract review on placement of order

On placement of order, the head of department checks whether the order placed is in conformity
with the offer both with regard to technical and economic aspects. In the case of orders for which
no offer was submitted beforehand, the completeness of the order documents, and clarity of the
statement of tasks and implementability are checked. After the order has been confirmed, the
order will be dealt with and monitored in accordance with the Operating Procedures and order-
related documents.

* Procedures in case of modification of order

In case of modification of order, the head of department or an employee appointed by him shall
clarify if and then to what extent the modifications can be considered.

If necessary, the customer is consulted. All agreements are to be laid down in writing. If necessary,
a supplementary order is placed.

Contract review according to Section 3.4.2 is also applied to order modification.

* Documentation

The person in charge files the inquiries, offers, orders and confirmation of order as well as any
other written correspondence in relation to the specific orders.
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The Quality Assurance measures taken in the context of contract review are described in the
Operation Procedures OP-3-1 and OP-3-2.

3.4 Design Control

This clause is not covered by the scope of our business activities.

3.5 Document and Data Control

* Purpose

The purpose of documentation is to provide valid documents. This section describes the measures
to be taken in order to examine. Release, distribute, amend and file quality-related documents.

* Scope

This procedure is applicable for any document, which effect the quality of our services.

* Areas of competence

Areas of competence are described in the relevant sections of this manual and in the Operating
Procedure.

3.5 Document and Data approval and issue
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The documents of the Quality Management System are to be reviewed and approved according to
the following table:

Doc. Name Reviewed by Approved by

Quality Manual Management Representative General Manager

Operating Procedures Management Representative General Manager

Job Description Management Representative General Manager

Work Instructions Head of Department Management
Representative

Issuance of the Quality documents is described in Operating Procedure.
Document and Data Changes
Changes of Quality Documents are described in Operating procedures.

* Documentation

Documents are filed in proper conditions where they are safe from environmental influences,
damage, loss or unauthorized access and this is done in such a way that the working results are
easy to locate and are accessible so that they can be used at any time in the case of queries,
feedback of experience and further training.

3.6 Purchasing

* Purpose

The present section of the Quality Manual describes measures taken to ensure fulfillment of
quality requirements of purchased products and services.

* Scope

The Quality element applies for all external services and products purchased which are part of
the services to be rendered by JPHI.

* Areas of competence

The employee in charge is responsible to specify the product/service to be purchased.

* Evaluation of subcontractors

When orders are being implemented, services of external firms may be used.

* Purchasing Data
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* Ordering of equipment

The employee in charge according to Operating Procedure issues orders for equipment to be
purchased or hired. Order placing and approval regulations are laid down in Operating
Procedure.

* Ordering of services

Services are purchased according to Operating Procedure. All order conditions are detailed in the
order issued. All such orders must be confirmed in writing. A list of all qualified subcontractors is
filed in the administration department.

* Verification of purchased product and service

The purchased product or service is to be checked for fulfillment of the requirements, fixed in the
order, by the head of the organization unit or somebody appointed by him.

The organization unit checks the invoice of the supplier whether the invoice complies with the
contract. The compliance is confirmed on the invoice.

* Documentation

Purchasing is documented by purchase orders. The documents regarding purchase orders are
filed in the relevant quotation or order file. The measures taken with regard to purchasing/hiring
are described sequentially in the Operating Procedure.

3.7 ldentification and Traceability

* Purpose

The present section of the Quality Manual describes measures taken for identification and
registration purposes to avoid mix-ups and to ensure traceability.

* Scope

This Quality requirement is applicable for all related documents and test objects during the
whole period the service is being rendered.

* Areas of competence

The areas of competence are defined in the specific Work Instructions.

* Description

By means of impeccable identification and registration of the documents allocated to the services.
Traceability and identification of the services are ensured throughout the entire time they are
being rendered.

Allocation criteria for identification and registration.
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The application of the relevant allocation criteria is dealt with individually and described in
greater detail in the Operating Procedure.

* Traceability

During the time an order is being dealt with, the person in charge under the corresponding
allocation criteria stores the related documents. After the conclusion of the contract, the
documents are filed in accordance with the related allocation criteria.

* Documentation

Means of documentation used in connection with the identification and traceability are
appropriately identified and registered documents allocated to the services.

The Quality Assurance measures for identification and traceability are laid down in the Operating
Procedure.

3.8 Planning and Implementation of Services

* Purpose

This reason describes the measures taken to meat the quality requirements during planning and
implementation of services.

* Scope

The regulations laid down in this section apply for all departments involved in planning and
implementation of services.

* Areas of competence

Responsible for the service to be rendered within the framework of the order is the employee
entrusted with the order. Planning and monitoring during the rending of services are the
responsibility of the superior and, in the case of large-scale projects the project manager.

* Description

The services to be rendered by JPHI consists of:
e Third Party Inspections
e Product Certification
e Training Programs
e QMS and EMS Certification on behalf of accredited body.

To meet the quality requirements, i.e. ensure that the services are rendered in an optimum
fashion in accordance with the conditions of the order with regard to technical, schedule-related
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and economic aspects, the handling of the order is planned and monitored in detail.

* Planning of Services

Before beginning to perform the order, it is ensured that the conditions of the order have been
clarified and agreed with the customer.

The planning consists of:

e Assignment of employees taking into consideration that the fact that the employees
assigned have the correct qualification and are suitable for the task at hand in view
of their training and experience.

e Provision of the necessary suitable equipment for the activities (e.g. technical
Devices, measuring instruments) and regulations.

e Time scheduling

e Monitoring to be taken as the service is rendered.

* Performance and monitoring of services

The employees involved in performing an order are obliged to do everything necessary to ensure
efficient and contractually correct performance. The order conditions as confirmed must be
strictly observed.

Services are monitored in the form of self-control by the employee with regard to the work
sequence and work results and supervised by the head of department concerned.

Any nonconformity and quality problems found are clarified or effectively solved immediately.
Sections 4.13 and 4.14 of this Quality Manual describe in high detail how nonconformity and
corrective actions are dealt with.

Documentation

The Quality measures taken when services are rendered are documented according to the scope
of the order by the following:

e Project sequence plans
e Project status reports
e Records of meetings

e Interim and final reports

3.9 Checking and Evaluating Services Quality

* Purpose
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The present section of the Quality Manual describes the quality checks supplied to ensure that the
specified quality requirements are met.

* Scope

The checks of service quality encompasses
e Checks conducted while services are being rendered, and
e Final evaluation.

* Area of competence

The respective superior performs the checks of service quality in the form of self-tests and checks.

* Description

* Receiving checks and evaluation

Service of supplier is checked on fulfillment of quality requirements, which are determined in the
order, by the responsible employee. In the case of nonconformity, they are documented in writing.

* Checks during rendering of services

For all services, the responsible employee checks the conformance with the contract, the
regulations, and the Quality System, while services are being rendered.

The supervisory duties encompass supervision with regard to technical, schedule-related, and
economic rendering of services.

Such supervision is conducted on a spot check basis.

* Final evaluation

The superior as part of his supervisory duties conducts the final evaluation. Detailed evaluation
criteria are given in the corresponding Operating Procedures and Work Instructions.

Control of Inspection, measuring and Test Equipment
This clause is not covered by the scope of our business activities.
* Quality & Inspection , and test status:

* Purpose

This section describes the quality measures taken to identify the inspection and test status with
regard to the status or order implementation. The identification of inspection, and test status shall
ensure that only a service, which has been released, is dispatched.

* Scope
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The following descriptions apply to all phases rendering of the service.

* Areas of competence

The competent employee indicates the status of order implementation. The identification of
inspection and test status is of the responsibility of the competent employee and of the respective
superior within the framework of his supervisory duties.

* Description

The status of order implementation is described in inspection and test plans as well as in reports
according to the scope of the order. When an order is completed, a final report is drawn up.

* Documentation

The documentation of the inspection and test status is ruled in the Operating Procedures.

3.12 Handling of Nonconforming Services

* Purpose
The present section of the Quality Manual describes the procedure adopted to identify and report

on quality nonconformity (with regard to technical aspects, schedule and economic aspects), while
an order is being implemented, in order to prevent the customers being affected.

* Scope

The regulations laid down in this section apply during the whole time the service is being
rendered.

* Areas of competence

Every employee is responsible for giving immediate notification of any quality nonconformity
found in a service rendered to the head of his department.

* Description

As described in this Quality Manual, checks are made of the services rendered during the whole
time an order is being performed.

Quality nonconformity in services provided by sub-contractors.

If any quality nonconformity is found during the check of external services, the continued use of
the external service is temporarily suspended.

The competent employee will clarify the matter with the sub-contractor in consultation with the
project manager or with his superior, such clarification to include rectification, toleration or
rejection of the service rendered.

Quality nonconformity during the performance of services.
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Quality nonconformity found by employees, while a project is being rendered, will be clarified in
consultation with the project manager or superior. Clarification includes deciding on rectification,
toleration, or rejection of the service rendered. In addition, it is established whether a systematic
nonconformity requiring specific corrective action is present.

3.13 Corrective and Preventive Action

* Purpose

This section describes measures taken to eliminate the causes of nonconformity and to prevent the
repetition of any such nonconformity.

* Areas of competence

The respective head of department is responsible for the systematic registration and evaluation of
guality nonconformity. The responsibility for introducing corrective action and subsequent
control is also with the head of department. If the cause of quality nonconformity is to be found in
the Quality System, the MR must be informed.

*Description
Corrective and preventive action includes

e Establishing quality nonconformity,
e Analyzing quality nonconformity and establishing causes.
e Establishing and monitoring the corrective action,
e Modification of documents to prevent nonconformity.

Analysis of quality nonconformity and establishment of causes

Quality nonconformity are analyzed and their causes determined (reason analysis) by the

respective head of department with employees within the scope of meetings, staff conferences and
engineer discussions, if necessary with involvement of the MR.

Establishment of monitoring of corrective action

Corrective action is established and monitored by the respective head of department and if
necessary the MR. corrective action, which has been successfully implemented, is recorded in
report form in the working documents and/or the reports of the MR and the head of department.
Modification of documents to prevent nonconformity

Generally valid knowledge obtained from quality nonconformity analyses is, if necessary,

recorded in Operating Procedures and Work Instructions. Changes/revisions of existing
instructions can be performed as a preventive action.
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* Documentation

Quality nonconformity, corrective action taken and its monitoring are documented in writing
form in working documents and/or reports of the MR and the head of the concerned department.

Where changes are made in procedure or the working sequence, they are to be described in the
accordingly revised Operating Procedures and Work Instructions.

3.14 Quality Records

* Purpose

This section describes measures taken to ensure proper preparation and handling of quality
records which are recorded to provide adequate evidence of fulfillment of quality requirements
and for an effective manner of working for the Quality System.

* Areas of competence

Every employee is responsible for protection and storage of the Quality records. The employees
responsible for filing Quality records are obliged to properly register and file the Quality records.

The responsibility for issuing and filing is laid down in the Quality Manual and the Operating
Procedures.

* Description

Quiality records %@%‘%&% in particular for the following areas:
e Effectiveness of the Quality System,
e Personnel qualification,
e Equipment qualification,
e Quality of inspection and test methods used,
e Supplier qualification,
e Service quality (including all work and test results for the respective service).

The relevant Operating Procedures and Work Instructions govern the type and mode of
Quiality records.

Work and test results are invariably recorded in writing. For standard inspections and tests
the intended forms are used taking due account of special customer wishes.

The Quality records have to be legible and clearly marked (ldentify Ability).

3.15 Internal Quality Audits
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* Purpose

This section describes how the effectiveness of the Quality System is verified, monitored and if
necessary improved with help of internal audits.

* Scope
Internal Quality audits are conducted in all areas entrusted with documented practices.

* Areas of competence

The MR carries out the initiating and planning of internal audits. In the case of an audit by an
external body, the MR is the contact person. The MR has the right to perform an audit when
problems have been encountered with the operation of the Quality Management System or
changes have been made to the system.

* Description

Scheduled internal audits are conducted at least twice a year and for any particular reason
(e.g. customer complaints).

The basis for the implementation of internal audits by the MR is provided by the specifications
in the valid Quality Manual and in the appendix to the Quality Manual. As part of the audit, a
check is made as to whether work is conducted in accordance with the specifications.

An audit program is drawn up twice a year by MR and agreed with the GM. An audit report is
drawn up for any audit performed and, in the case of nonconformity, a nonconformity report
as well. The reports contain the results of the audit with details of any nonconformity found
any necessary improvement measures and dates for the introduction of improvements. Where
necessary with indication of a date for an extraordinary audit. MR signs the audit report, and
the nonconformity report is to be signed by the MR and the auditee and it is then brought to
the attention of the GM of RWTUV Abu Dhabi.

The MR checks whether any changes have been introduced in time.

* Documentation

Documents for the internal audit are:
e Audit program
e Audit report
e Nonconformity report
These documents are filed in the GM's and the MR'’s office.

The implementation of audits is governed by the Operating Procedure.
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3.16 Training

* Purpose

With regard to the Quality Policy to supply services of highest quality, the management of
JPHI considers the education and training of its personnel significant. The present section of
the Quality Manual describes the measures taken to ensure that all employees entrusted with
quality-related tasks are trained and that they have sufficient specialist knowledge.

* Areas of competence

At least twice a year, a meeting between the individual employee and the GM shall take place.
One of the conclusions of this meeting is to decide about training measures for the next year.
The GM is responsible for fixing and arranging training measures.

* Description

Training schedule for all employees is prepared and updated regularly.

New sector-related knowledge and research results are imparted to employees in specialist
conferences, seminars and through technical journals.

Where devices and installations are newly acquired, the training measures offered by the
equipment manufacturer are used, and if necessary, additional external courses attended. In
connection with newly appointed personnel, employees are selected with regard to workplace-
related requirements and are only entrusted with the relevant task when they have been
appropriately prepared, including training in specialist matters, Quality Assurance and safety,
Instruction is given by means of internal training. If necessary supported by external training.

* Documentation

Evidence of qualifications and evidence of internal and external courses attended are a
constituent part of the employee's personal file. The AM keeps the personal file.

3.17 Servicing

* Purpose

An essential goal of JPHI is to satisfy the customer requirements. One means is to maintain
regular contact to the customer to exchange experience, so the service can be enhanced and
optimized. The present section of the Quality Manual describes the measures taken to reach
the mentioned goals.
Are of competence

The heads of the departments are responsible

e For maintaining regular contact to the customers.
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e For an assessment and, if necessary, implementation of the positive as well as the
Negative statements of the customer.

e For investigating the complaints of the customer and to drawing the logical
conclusions.

The GM considers the information on customer contacts and serious complaints in the review
of the Quality System.

* Description
Maintenance of contact to customer

During the rendering of projects, the employee endeavors to fulfill the contractual conditions
technically and on time, and in addition to present the advantages of the service offer of JPHI.

For the purpose of optimization of the service, it is of great importance to find out whether the
customer is satisfied with the offered and performed service.

3.18 Statistical Techniques

This section describes the measures and methods for the evaluation and improvement of
services.

Scope
Measures are applied for:
e Checks of reports.
e Complaints
e The time used
e Corrections/revisions

* Areas of competence

The MR is responsible to evaluate applied measures and to comment their results.

* Description

The extent and type of an evaluation method depends on the questions to be answered, such as:
e Kind of complaints

e Time needed for the issue of statements, reports, etc.

* Documentation
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Copies of all results are made available to every employee to demonstrate any tendency (positive
or negative).

All results are handed over to the GM for filing.
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